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Teach Leadership Principles

Professional Learning

* Ongoing Staff Learning

* New-Staff Learning

* Principal Learning and Modeling

D O Student Learning
Effective
Practices

Direct Lessons
* Integrated Approaches
* Modeling

Family Learning

* Family Communication

* 7 Habits Training for Families
» Student Teaching at Home

GET
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Create a Leadership Culture

Leadership Environment

* Physical Environment (See)

* Common Language (Hear)

* Emotional Environment (Feel)

Shared Leadership

» Student Leadership Roles
* Student Voice

» Active Lighthouse Teams

Leadership Events

* Schoolwide Events

» Classroom Events

* Family & Community Events
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Align Academic Systems

Schoolwide-Goal Achievement
¢ School Goals

¢ Team Goals
e Staff Goals

Student-Led Achievement
* Student Goals

* Leadership Notebooks

* Student-Led Conferences

Empowering Instruction

» Trusting Relationships

* Student-Led Learning

* Collaborative Planning and Reflection




