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It is seeking to understand. That is why effective
leaders listen with their eyes, ears, and heart.

| What did the speaker’s body language tell
us? Was the speaker anary? sad? frustrated?

nervous?

Seek First to
Understand, Then
to Be Understood

P‘H-

Eyes

4.2

Ears

What did the speaker’s words and tone tell us?

Whas the listener +r ying +o understand, or was thea
listener judging, giving advice, and interrupting?
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Think about a relationship you have with a parent, friend,

sibling, or someone else, then complete the sentences.

In this relationship, I mostly use my

when I listen.

I could improve the relationship if T used my

and more often.

I will practice using my eyes, ears, and heart with this person
times in the next week.

If I improved my listening skills, it would help me...

Accountability Partner Check

In one week, meet with your Accountability Partner
to check on progress.




wm  Seek First to
{ Understand, Then
to Be Understood

Seeking to be understood involves trust. One way to
build trust with others is to be honest. Honesty is the
gateway to effective communication.

| try to be truthful True False

| return things that are not mine.

| do my own work.

If | do something wrong, | admit it. True False
| support my friends True False
i, ]
@ Leading Others
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Being honest isn't always easy. Consider each scenario. A

¥

You walk into class and realize you forgot about a big test.
Your best friend is sitting next to you. He tells you to look
at his paper during the test. What would you dc?

A group of students are suspected of fignting after school.
HYou know who they are. When osked, what would you say?




2 - F{ Seek First to
Understand, Then
\ to Be Understood
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Speaking confidently is included in the second part of

Habit 5, which is “..Then to Be Understood.” Each time you
speak in public, you have an opportunity to grow in your
leadership strength and influence.

Throughout history, great leaders have united Pefore he died, Frederick Douglass achieved his
peeple and caused great change through their  goal of seeing the end of slavery in the United
ability o speak persuacively One tuch leader Skates. Through his 'pEl'Elf.ﬂ':‘J'l.lE publipaz:.pml:hg
was Frederick Douglass. skills, he influanced and inspired the lives of
many peopie.

Frederick Douglass was born in {EIE. Hic mokher
wios a siave, which meant he koo was born into
slavery. Around the age of 12, his slave master’s
wife bagan o teach Frederick the alphabet.
Yot wihen the masker found cut, he forbid hic
whife Lo continue,

Frederick still wanked tolearn, so he secretiy
taught himself to read. Once Douglass learned
to rend, he began o read about slavery In
1838, Douglacs disguised himeelf az a sailor and
escaped slavery. Tinally, he was obie bo settie
on his own as o free man

But inside his heort, Douglas wos neither free
nor sektled He worrled about other peop:e
wiho contbinued ko be slaves. Trederick began
to speak at meekings about hic experiences as
a slave. He spoke in a way that coptured Lhe
hearts and minds of his audiences. Through his
spacches, Fraderick told thousands of people
lhow slaves were being mickreated. He changed
rany people’s views on slavery.

AT
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Frederick Douglass found his voice in public speaking.
* He cared about what he was presenting,

= He showed the audience that he was trustworthy and knowledgeable.
= He connected with his audiences and influenced them.

-
2 If you were asked to give a speecn about something you
cared deeply about, what would be your topic?
I How would you show the audience dou were trustworthy

| ond knowledgeabie?

ttow would connect with your audience and influence
them to care?




Habit &: Synergize uses the strengths of Habits 4 and 5 to create
outcomes that feel almost like magic. Synergizing does not just
value differences, it truly celebrates differences.

How much does our class value and celebrate people’s differences!

Circle “Sometimes,” “Often,” or "Always.”

We like hearing each other's ideas—even wild ideas!
Sometimes Often Always

We know each other’s strengths and use those strengths.
Sometimes Often Always

We ask good questions whnen trying Lo understand other's ideas.
Sometimes Often Always

When new pecple join our class, we guickly learn their strengths
Sometimes Often Always

We look for ways to Synergize with people outside our class.
Sometimes Often Always

i _1) Leading Others




Class Strengths __gmw :

B

Celebrating differences is the key Whe =t s
that unlocks and opens the door -—-—-—M’.ﬁhﬂﬁ‘l’%ﬂﬂd like?
to synergy in a class. _LEQQMM%TEME%_:_-
Think about the different people  —"What m ight sy o

in the class. Write the strength
and the person’s name on the

Lotus Diagram, - | :H: l!

e

nergy lock lice?

e

Example:

Strong math skills.

Jormal

Strengths of
4 People in Our
Class.

Share and celebrate your class strengths.
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!
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Successful teams are the result of sharing ideas and
learning from one another. Working together can
produce team synergy.

Read the tollowing statements,

Circle “Yes” if it will lead to an effective team.
Circle "MNo” if it will NOT lead to an effective team.

Alex decided to Alania was nervous

share his idea, he +n i
‘ A, chare her idea
knew sharing his idea because che did nok

might lead £o other wont ko be made
great ideas! fun of. She kept
quiet during the

whole project.

YES NO

Sarah did not share
her idea because
she didr't want

anyone else taking

credit for it

YES NOD

Chen shared her
idea after listening
to everyone else

share their ideas.
YES NO

Damien shared his

ideas but often
spoke when others

were talking. ,....\ U@
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« SeekFirstto
LESSON 22 | Understand, Then

\\ to Be Understood
.

Listen With Eyes,
Ears, and Heart

Listening with our eyes, ears, and heart means listening to truly

understand without the intent to reply. This is a key concept of Habit
2: 3eek First to Understand, Then to Be Understood. Living this habit

transforms our ability to communicate. In this lesson, students discover:

* The difference between merely hearing and really listening.
* Characteristics of a great [istener,
* How listening affects relationships.

Ol IO G G GO Gl o O oA o o T

MAIN LESSON 20 MINUTES) Motes & Reflections

¥hat is the difference between hearing and listening?

First, ask students to think quietly about the question. Next, ask
students to share with a partner. Finally, discuss as a class.

@ Listening is more than just hearing ancther person. It is
seeking to understand. That is why effective leaders listen
with their eyes, ears, and heart.

Guide students to page 46. Read the questions, then invite
students to ponder the questions during the role play.

Role-play a conversation with a student volunteer. Ask the student
to tell you what he or she likes to do, Model poor listening—
interrupt to give advice, pretend you are listening, use facial
expressions to show judgement, etc.

@ Thinking about what you just chserved, work with a partner
to answer the questions.

Discuss all three guestions as a class.

O Fumbfin Cowey Co Ad mghts recermed, B audmg fie maht of reprodunhon & wdols o part many form
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Guide students to page 47. Motes & Reflections

('5) Now we will have an oppertunity to listen using our eyes, ears,
and heart. In pairs, the first speaker will talk for 1 minute
about what career he or she thinks is interesting. After 1
minute, you'll switch and the second speaker will talk about
the same topic.

Allow time to complete the activity.

@ Relationships between people, groups, teams, and countries
improve when people listen to understand. Think about a
relationship you have with a parent, friend, sibling, or someone
else and complete the sentences.

Allow time to complete the activity.

Invite the class to a take a listening challenge for one week and
follow up with thair Accountability Partnars, if available.

@ Great listeners don't just hear words, they use their eyes,
ears, and heart to try to understand the message. It is your
best effort to show you value the relationship.
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Dizcovering the Leader In Me Level 4 Teacher Edition

ﬂ CLASS APPLICATION (20 MINUTES)

Three sheets of paper for each student.

On the first piece of paper, instruct students to draw a simple picture using basic shapes. Be sure they
tlo not share what the picture looks like with anyone.

Then have each child sit hack to back with a partner. Taking tuns, have each student verhally explain
how to replicate his or her picture, while the pamtner tries to draw it basad only on what he or she
hears. Switch roles and repeat, Have them compare theirend products.

Explain that in this activity, they were only able to use their ears, so they were missing the information
their eyes would have given them. The same thing happens in a conversation. When we use only our
gars, we miss valuable information.

Have each student try to replicate their partner's picture again, this time referring to the picture and
asking questions, as needed. Discuss the difference in the final produoct.

Q INDIVIDUAL APPLICATION (20 MINUTES)

Questions (below) at the front of the room.

The best interdewers may not agree with the person they are interviewing, But good inteniewers
listen with their eyes, ears, and heart to try to understand the other person without judging.

Put students into groups of three: one is the interviewer, one is the person being interviewed, and one
is an observer. After a few minutes, switch roles.

Have the student interviewer use the following questions:

* What makes a good teacher?

* What makes a good student?

* What do you like about school?

» What 15 your least favonte thing about school?

* |f you were teacher for a day, how would you run the class?

Once each student has had the opportunity to play all three roles, discuss what they noticed.

O Fumbfin Cowey Co Ad mghts recermed, B audmg fie maht of reprodunhon & wdols o part many form



Discovering the Leader in Me Level 4 Teacher Edition

1 FORMATIVE ASSESSMENT

Exit ticket: Students write one way listening strengthens
relationships.

o0l DIFFERENTIATION OPTIONS

» Distribute mirrors and allow students to practice facial
gxpressions as the teacher calls out different emotions.

* Jse blocks or other manipulatives instead of drawing during
the “Class Application.”

* Give students picturas of simple objects and have them
describe the chjects to their partner during the “Class
Application.”

= Give mare simplistic questions or statements during the
“Individual Application.” For example, "Descnbe a good
teacher.”

* Provide a simpler conversation topic, such as telling their
friends about their favorite part of the school day during the
“Individual Application.”

= Medel using eyes, ears, and heart while listening before
letting students practice on their own.

ﬁ TAKING IT HOME
In your weekly communication home, include the

following note:

Our class talked about listening with your eves, ears and
heart. Ask your child, “Why is listening to others important?™

& Frambioy Cowey Co. All ngbts reserved, tealading the mighst of repev sludhion i1 wbode o pard i 25y forms



Seek First to
LESSON 23 | Understand, Then
\ to Be Understood

Honesty

Honesty is a key concegt of Habit 5: Seek First 1o Understand, Then to Be
Understood. Effective communication 15 impossible without honesty. In this lesson,
students discover:

* The importance of honesty.
* The personal and social benefits of honesty.
* Why honesty 15 a reflection of who we are.

o b ol e A kol o N

MAIN LESSON (20 MINUTES) Motes & Reflections

@ vihat doyou know about honesty? ‘
Allow time for student responses.
As a leader, trust is very important. Seeking to be understood /

invelves trust. One way to build trust with others is to be
honest. Honesty is the gateway to effective communication.

Guide students to page 48,

@ Read the list of statements and circle “True” or “False” for
each ome,

Allow time to complete the activity.
@ Eeing honest with others is difficult. Being honest with

yourself can be equally difficult, But when you are honest with
yourself, you leam where you can improve,

O Fumbfin Cowey Co Ad mghts recermed, B audmg fie maht of reprodunhon & wdols o part many form



Discovering the Leader in Me Level 4 Teacher Edition
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Guide students to page 49. Notes & Reflections

(;%) Eeing honest isn't always easy. Each of these scenanos imites
you to think honestly about what you would do. Read each one
and write your response. Remember, honesty with yourself is a
deposit in your Emetional Bank Account.

Allow time to complete the activity. Discuss as a class.

@ Is honesty always the best palicy?
Use “discussion prompls.”

@ Eeing honest with yourself and with athers is not easy, Leaders
know that when they are honest, others leam they can depend
on them and they become role models. When you are honest,
yoll show cthers the kind of person you are.
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Discovering the Leader in Me Level 4 Teacher Edition

ﬁ CLASS APPLICATION (30 MINUTES)

In small groups, have students role-play different responses to the scenarios in the “Main Lesson.”
After each role play, discuss the possible short- and long-term effects of the chosen response.

INDIVIDUAL APPLICATION 00 MINUTES)
Have students write about how it makes them feel when someaone lies to them.

O Fumbfin Cowey Co Ad mghts recermed, B audmg fie maht of reprodunhon & wdols o part many form



Discovering the Leader in Me Level 4 Teacher Edition

! FORMATIVE ASSESSMENT
Observe dass discussions.

DIFFERENTIATION OPTIONS
s

* Reference Pinocchio, a character with whom most students
will be familiar, and how being dishonest affectad him.

* Label LEGOS” or blocks with trustworthy actions, Build
a “Tower of Trust.” As you build, interject a block labelad
“Lying” to demonstrate how one untrustworthy action

affects the tower.

= Encourage students who struggle with idea development
to go first during “Class Application.”

* Hold a teacherded group to discuss the questions durning
“Individual Application.”

ﬁ TAKING IT HOME
In your weekly communication home, include the

foll owing note:

Cur class learned about honesty. Ask your child, “What are
the benefits of being honest with yourself and others?”

& Frambioy Cowey Co. All ngbts reserved, tealading the mighst of repev sludhion i1 wbode o pard i 25y forms



Seek First to
LESSON 24 | Understand, Then
\\ to Be Understood

Public Speaking

The second hall of Habit 5 ... “Then to Be Understood™ is as important as
the first halt. Sharing our thoughts, feelings, and opinions takes courage.
shanng our thoughts, feelings, and opinions publicly takes even more
courage. Public speaking requires confidence, and confidence comes

with practice. In this lesson, students discover:

* Successful speakers prepare.
* We all have the patential 1o be comfotable speaking publicly.
* (ourage and confidence 15 gained through prachce.

fdddrerpaegrpddgdfcrigded e irannidg
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MAIN LESSON (20 MINUTES) Motes & Reflections

@ Speaking corfidently is the second part of Habit 5: ... “Then
to Be Understood.” Each time you speak in public, you have
an opportunity to grow your legdership strength and influence.

(f_-) Public speaking has been an important leadership skill
throughout history, and it is still an important leadership
skill today.

@ Frederick Douglass was a powerful public speaker who lived
in America in the 18005, Many consider him to be the most
influential Afncan-American leader of the 1Sth century.

Guide students to page S0.

Divicle the class into groups of four or five. Have each group read
the story of Frederick Douglass and come to an agreement on their
maost important leaming from the story.

Allow time to complete the activity. Then have a representative
from each group share the group's thoughts.

@ Mr. Douglass spoke with courage and with confidence. He got
better through practice. He talked about what he knew, what
he had experienced, and what he believed. He used his skills
and knowledge to help make the world a better place.

O Fumbfin Cowey Co Ad mghts recermed, B audmg fie maht of reprodunhon & wdols o part many form
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Discovering the Leader In Me

Guide stedents to page 51.

Frederck Douglass found his leadership potential in
public speaking. He prepared his speeches to make the

biggest impact.
Have a student read the section at the top aloud.

©

Imagine if you were asked to give a speech about something
you cared deeply about.

¥hat would you talk about? How would vou show the audience
woll were trustworthy and believable? How would you connect
with the audience and influence them to care?

Allow time to answer the questions. Have several volunteers
share.

You all have the potential to make a difference in the world.
Fublic speaking is one way to do this. Leaders are often asked
to share their thoughts and ideas. Leamning the skills of public
speaking widens your influence. But no one is born with
public-speaking skills. Sothe more you practice, the better
you will get and the maore confidence you will build.
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Discovering the Leader in Me Level 4 Teacher Edition

ﬁ CLASS APPLICATION (20 MINUTES)

Access to the Intemet; publications on effective public speakers.

Have small groups research and report on other effective public speakers. Explore why the person
is viewed as an effective public speaker. Have groups repar their findings ta the class.

Examples:

& Martin Luther King Jr. (1925 1968)
* Clara Barton (1821-1912)

* Sir Winston Churchill (1874 -1985)
= Sojourner Truth (1797-1883)

¢ Tulfigar Al Bhutto {(1928-1979)

+ Maya Angelou (1928 2014)

= Nelson Mandela (1918-2013)

Q INDIVIDUAL APPLICATION 25 MINUTES)

Have students prepare a speech or presentation on a personal life experience that was meaningful
to them, such as moving into a new home, learning how to ride a bike, losing a favorite toy or
possession, the death of a pet, etec.

Have voluntears share,
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Discovering the Leader in Me Level 4 Teacher Edition

1 FORMATIVE ASSESSMENT

Have students complete the sentence: Public
speaking requires courage and confidence bacause

DIFFERENTIATION OPTIONS
OA

* Bookmark Intemet websites containing information about
Frederick Douglass.

* Allow students to dictate answers to replace writing during
the “Main Lesson.”

= Allow students to create a “how to” or step-by-step process
for a skill that might help others during the “Individual

Application.”

* Allow students to read preselected stories dunng the
“Individual Application™ that relate to topics such as
maving into a new home, leaming how to nde a bike, lesing
a favorite toy or possession, death of a pet, elc.

ﬁ TAKING IT HOME
In your weekly communication home, include the

foll owing note:

Our class talked about the skill of public speakang. Ask your
child, “What topic would you choose to speak about if given
the chance?”
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LESSON 25

Celebrate
Differences

Celebrating differences is a foundational concept of Habit ©: Synergize. Celebrating
difference doesn't necessarily mean we agree, only that we value different ideas.
Our differences provide opportunities to build upon indivdual strengths to

accomplish more. |n this lesson, students discover:

* Celebrating differences is key to synergy.
* EBrainstorming with cthers produces more ideas.
* Differences allow us to build on ideas.

MAIN LESSON (20 MINUTES)

@ When | say, “celebrate differences,” what do you think of?
Allow time for student responses.

(E) Many times when you are working with others, it can be
easy to let differences get in the way. You can end up
compromising to avoid conflict. Synergiang does not just
value differences, it truly celebrates differences.

Share a personal experience with synergy. Highlight the different
perspectives of students.

Guide students to page 52.

How much does our class value and celebrate people’s
differences?

Let’s find out. Take a few minutes to complete the survey.
Allow time o complete the activity.

@ Count the number of times you circled “Sometimes.” Now
count how many times you circled “Often.” Finally, count how
many times you circled “Always.”

Allow time for students to tally their scores.,
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Motes & Reflections
The more you circled “Always,” the more you think we are

open 1o synergizing with othars.
Guide students to page 53.

@ Celebrating difference is the key that unlocks and opens the
door to synergy in a class.

I you were working on a group project, what might synergy
sound like? What might synergy feel ke What might
synergy lock like?

First, have students think quietly, then share with a partner.

@ Think about the different people in our class. Think about
their strengths. Now, write the strength and the person’s name
on the Lotus Diagram. Look at the example. In the example,
Jamal has strong math skills.

Allow time to complete the activity. Discuss as a class.

(;:;) Leaders surround themselves with people who think
differently, because they know that people who think the same

don’t bring as many new ileas. The most effective way to
create new and better ideas is to celebrate differences.
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&% CLASS APPLICATON (25 MINUTES)

Ten playing cards for each team.
Divide students into teams.

Review the concept of celebrating differences. Have each team create and design a bridge that can
hear weight.

Mote: Be sure to circulate throughout the oom to check in on how each team is doing.

Once the bridges are complete, begin to test each team’s end result using coins, pencils, blocks,
or any other small resource available to be vsed as weights. Slowly add weight to each bridge until
it fails. Recornd the results.

After students have completed and tested their bridge, discuss how individual differences contributed
to the project.

Q INDIVIDUAL APPLICATION (15 MINUTES)

One piece of paper; drawing utensils for each student.

Have students create an advertisement abowt celebrating ditferences and, specifically, why seaking
differences is important.

Mote: Iftechnology is available, encourage students to use different applications to create their
advetisement (2.g., Wordle™, Google Docs™, Publisher®, Paint™, Adobe®, etc.).
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1 FORMATIVE ASSESSMENT

Students use their fingers to indicate their level of
understanding. Une finger means they do not understand the
concept of celebrating differences. Five fingers means they
understand the concept of celebrating differances. Two, three,
or four fingers indicates somewhers in between.

0] DIFFERENTIATION OPTIONS

* Allow students to verbally answer rather than writing during
the “Main Lesson.”

oo

* Colorcode the Lotus Diagram and/or provide raised borders
or lines,

* Lessen the number of boxes required for students to
complete on the Lotus Diagram,

* Complete the Lotus Diagram as a group.

* Provide large building matenals to aid students with fine
mator deficits dunng the “Class Application.”

* Allow studants to play Jenga® or a similar building game,
requiring them to listen to different ideas when deciding on
which piece should be moved from the lower,

ﬁ TAKING IT HOME
In your weekly communication home, include the

following note:

Our class talked about celebrating differences. Ask your child,
“Why are different ideas helpful when working on a team?”
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LESSON 26

Teamwork

Collaborating on ideas 15 a key concepl of Habit G: Synergize. Great
teamwork happens when each member contributes his or her unique

strengths and ideas. Collaboration 5 key to effective teams. [n this lesson,
students discover:

* Synergy requires the shanng of ideas.
* There are no “bad” ideas.
* Collaboration is the key Lo effective teams.

R ]

MAIN LESSON (25 MINUTES) MNotes & Reflections

(E) Today we are going to investigate a very important component
of teamworlk—the sharing of ideas . Effective teams are
the result of shanng ideas and learmning from one ancther.
Collaboration is key to effective teams. Working as a class, we
can produce team synengy.

¥ hat are some reasons you might not share your ideas!?

If wou daon’t share your |deas—whether becavze you'ne
nervous, afraid of what others might think, unsure of yourself,
or because you want to work on your own—we cannct reach
the highest level of synergy. Synergy is only reached when we
build on each other's ideas.

W =9

Cuide students to page 54.

¥hy do you think there are light bulbs on this page?

?
@ Light bulbs usually mean new ideas.
Have different students read the individual light bulbs.

Fead the statements. Circle “Yes" if it will lead to an effective
team. Circle “Me” if it will nct lead to an effective team,

Allow time to complete the activity. Discuss as a class.
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Guide students to page 55. Motes & Reflections

() What would you tell someone who was unsure of sharing his
B or herideas?
First, ask students to think quietly about the question. Next, ask
students to share with a partner. Finally, discuss as a class.

@ ¥ hen you keep your ideas to yourself, the team misses out,
Synergy takes place when ideas build on other ideas. The
more ideas you have to work with, the better. You never
know which idea will lead the team to a solution. That's why
collaboration is the key to effective teams.

(::_') Use the code to solve the puzze independently.

Allow time to complete the activity.

Note: Puzzle solution: “Sharing ideas will build a teamdhat
accomplishes so much moreWork will be easier than it seams/i
fact we cannot ignore,”™

(E) By sharing ideas, you contribute to the team. When you
collaborate, build on each other's ideas, and leamn from one
anckher, the magic of synergy happens.
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&% CLASS APPLICATION 25 MINUTES)

Building materials such as straws, toothpicks, paper, noodles, chewy candy, and tape.
Divide students into teams.
@ The goal of this project is to build the highest tower possible.

Review the benefits of working within a team—sharing ideas, listening to all ideas, and l2aming from
each other to reach the best possible salution: synergy.

('5) You will have 5 minutes to work on constructing a tower,

Q Allow five minutes.
Discuss as a class. Point out that even though they may have synergized within their team, the only
instruction given was to “build the highest tower possible.” Nothing was said about competing or
students only working within their own teams.

@ Let's build a new set of towers. This time, take some time toshare ideas and get 1deas from
other tzams, leam new stategies from other teams, and formulate a new plan that applies
what you have learned.

Allow 5 minutes. Then discuss the difference between the first building session and the second
building session.

INDIVIDUAL APPLICATION (15 MINUTES)
Access to www.theleaderinmeonline.org; download and make one large copy of a Flus/Delta
Chart; two sticky notes or small pieces of paper and tape for each student.

Post the PlusDelta Chart at the front of the room. Give each student two sticky notes or small pieces
of paper.

Have students reflect on the “Class Application™ project. Have stedents write one way they collaborated
well and one way they could improve collaboration. Students do not need to include their names.

Once all responses have been posted, review and discuss ways to improve collaboration.
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) SUPRLEMENTALTOOL ST and VO i e
FORMATIVE ASSESSMENT

Post the word “teamwork” at the front of the room. Have
students offer as many words that relate to the concept of
teamwork as possible.

==1 DIFFERENTIATION OPTIONS
| 0A

* Build on students’ previous knowledge of shanng before
introducing them to the concept of sharing ideas.

* Select two students to demonstrate synergy. Have them
draw a picture while the rest of the class guesses what
they're drawing. Have them altemate turns sharing one
marker, They will need to Synergize prior to this activity.

* Divide the class intotwo groups and give the groups the
same scenano (e.g., class takes too long to line up, talking
in the hallway, not showing respect to each other, or other
scenarios approprate to your class). Secretly ask several
students in cne group to nat contribute. Ideally, the group
with all participants contnbuting will have many more
ideas than the group with only some of the participants
contributing. Discuss the results and let all students in on
the secret.

ﬁ TAKING IT HOME

In your weekly communication home, include the
following note:

Our class talked about teamwork. Ask your child, “What
is the value of sharing ideas when working on a team?”
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