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What is FranklinCovey Education Executive Coaching?

Executive Coaching is a one-on-one coaching partnership with a district or school-based leader established
for the purpose of unlocking personal and/or professional potential, jointly achieving critical personal and
organizational goals.

The FranklinCovey Coach will partner with you in a thought-provoking and creative process that helps you
break through barriers and focus on the actions necessary to achieve your desired results as a leader.

You can expect to:
* Increase your performance at highest capacity, successfully aligning with organizational goals
* Increase your self-awareness, self-trust and relational trust
* Develop your ability to leverage unique talents for increased effectiveness with your team
* Reconnect to your professional and/or personal mission

* Strengthen your ability to identify and overcome leadership challenges impacting LiM implementation

Package includes six one-hour coaching sessions

The FranklinCovey Coach and Client co-create the coaching relationship, design the
schedule and establish agreements for the overall coaching engagement as well as those
for each coaching session.
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You can expect your FranklinCovey Coach to:
* Empower you to own your data
* Maintain the process and the accountability structures

* Honor you as the expert in your own life, partnering with you to increase awareness
in the area of focus

* Develop and maintain a mindset that is open, curious, flexible and client-oriented

* Elicit client-generated solutions and strategies that can help to remove barriers

We believe:

People are naturally creative, resourceful and whole, and they can develop their own answers and solutions
when guided into a space of increased awareness and evaluation.

Ready to Get Started?
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Contact your FranklinCovey
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Representative, or email us at

executive.coaching@franklincovey.com
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