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Core 2
Journey

During Lighthouse
Team Trainings, the
members of the
Lighthouse Team
learn how to support
staff in the new
learning for that
level, how to organize
Action Teams, and
how to be effective
leaders among peers.
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CORE 2: ACHIEVING

GROWTH THROUGH
EMPOWERMENT

This All Staff
Workshop equips
your teachers and
non-teaching staff
members with new
learning about how
to implement
Leader in Me.

Impact Journeys

IMPLEMENTATION
COACHING

Implementation
Coaching helps your
school implement COre 2

the content from

the workshops,
deepens the new @
learning, and

advances progress
on achieving your
targeted results.

Each Core level begins with
a Lighthouse Team Training
and a full staff training. From
there, you can select the
amount of implementation
coaching that best fits your
needs and budget.
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Workshop Components

Lighthouse Team Training All Staff Training

At the end of this workshop, educators will be able to use the We will be able to empower our students to achieve growth by
principles and practices of Leader in Me as a whole-school applying the practices of Leader in Me improvement process to get
improvement process to get results. results.
This workshop will prepare educators to: This workshop will prepare educators to:
Design their leadership school using the foundational +  Build students’skill set by integrating the highly effective
structures of Leader in Me practices of the 7 Habits
Embrace essential leadership skills to be an effective +  Usethe 4 Disciplines of Execution to help students achieve
Lighthouse Team member academic growth
Use foundational structures and essential leadership skills to +  Implement a tool that empowers students to own their
implement Leader in Me learning and growth
AUDIENCE AUDIENCE
First 2 hours: Principal and Coordinators Full Staff

Next 4 hours: Principal and full Lighthouse Team

Standard (2 days) or above. This coaching covers both the Lighthouse Team and full staff workshops for the year

Core Coaching Coaching Drives Results

i i 90% 90%
Core Coaching helps your school implement gcos gcos 6 90% oo
the content from the workshops, deepens 80%
the new learning, and advances progress on

achieving your targeted results.

The research is very clear that the pathway to ensuring
theory turns into implementation is through the
addition of coaching. Leader in Me Core Coaching is
available in four bundles, with increasing impact at

each level:
) , 15% 10-15%
Basic - 1 day of coaching 5-10%
Standard - 2 days of coaching -
Advanced - 3 days of coaching Only THEORY With PRACTICE With COACHING

Custom - 4+ days of coaching
Knowledge Mastery

Skill Acquisition Source: Student Achievement through Staff Development,
Bruce Joyce and Beverly Showers, 2002

. Classroom Application
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