
Engaging with  
Goal Achievement

Because goals need more than just setting.  
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This workshop will equip staff with a powerful, proven framework for goal achievement. 

The 4 Disciplines of Execution:
1. Focus on the Wildly Important
2. Act on Lead Measures
3. Keep a Compelling Scoreboard
4. Create a Cadence of Accountability

This workshop is the access point for staff to engage in academic achievement coaching, and it sets the 
foundation for closing student academic achievement and opportunity gaps.

• Core 2 Participant Guide

WORKSHOP DETAILS

MATERIALS REQUIRED

Audience: Educators and 
administrators
Length: 1/2 day training
Delivery Methods:

• Live Onsite 
• Live Online 
• On Demand (Winter 2021)

Knowledge Mastery

Skill Acquisition

Classroom Application

Source:  Student Achievement through Staff Development,  
Bruce Joyce and Beverly Showers, 2002

Coaching Drives Results
ACADEMIC ACHIEVEMENT COACHING


