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Impact Journey

Overview

Academics 1:
Closing our School’s Proficiency Gap

Get the mindset, knowledge, skills, and tools you need to
close the proficiency gap at the school level.

This workshop helps educators to narrow their school
improvement plan to what is wildly important.

END IN MIND

During this Impact Journey, participants will
develop the mindset, knowledge, skills, and tools
needed to close their proficiency gap at the school
level. Our Academic Action Team will be prepared
to:

* Hold a growth mindset while working with data.

* Apply the 4 Disciplines of Execution® goal-
achieving system to our proficiency gap.

* Determine the systems and structures we need
to install 2DX with fidelity.

* Create arobust “roll out” action plan.
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Academics T: Closing Our School’s Proficiency Gap

Recommended Prerequisites: Completion of Leader in Me Core workshops 1,
2,and 3, and implementation of a schoolwide goal with supporting team goals.

CUSTOMIZE YOUR IMPACT
JOURNEY EXPERIENCE
with data in a positive and nonjudgmental way.
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We can express confidence that we can work
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4DX with fidelity to close our school
proficiency gap.
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Academic Action Team, Coordinator,
and Principal
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IMpAC Aligned School Goals

Schools can earn Leader in Me Distinctions for successfully
applying Impact Journey content, leading to measurable resullts.
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