IN | Learning Recovery Impact Journeys

We help educators address the instructional and cultural components of
learning recovery by implementing systems that accelerate academics and

empower all students to thrive personally.

Learning Recovery Process Map

YEAR 1 YEAR 2 YEAR 3

YEAR 4 AND ONGOING

Annual Membership

LiM Core 1 LiM Core 2 LiM Core 3

Lighthouse Team Lighthouse Team Lighthouse Team

Training 1 Workshop Training 2 Workshop Training 3 Workshop

LH Team LH Team LH Team

1 Day 1Day 1Day

7 Habits & LiM Core 1 LiM Core 2 Workshop LiM Core 3 Workshop
Workshop All Staff All Staff

All Staff 1 Day 1 Day

2-3 Days

Implementation Coaching Implementation Coaching Implementation Coaching

Impact Journeys

Targeted Workshop
All Staff
Varies

Coaching
Leadership Team, Lighthouse Team, Action Team,
or All Staff

Learning Recovery Impact Journeys

Learning Recovery Learning Recovery Learning Recovery
Workshops Workshops Workshops
Academic Achievement Academic Achievement Academic Achievement
Coaching Coaching Coaching

Learning Recovery Workshops

LEARNING RECOVERY

PARADIGM TITLE
WELLNESS NEW — Neuroscience-Backed Wellness
GOALS NEW — Engaging with Goal Achievement
GOALS Academics 1:

Closing our School’s Proficiency Gaps
GOALS Academics 2:

Achieving Team Proficiency Goals
EQUITY Equity in Education:

& From the Inside Out

INSTRUCTION Empowering Instruction 1:

Nurturing a “We Learn” Culture
FAMILIES Family Engagement:

The Learning Team Approach

< FranklinCovey
Education

WORKSHOP
LENGTH

Y2 day

Y2 day

1day

1day

1day

1day

1day

Learning Recovery Workshops

Academic Achievement Coaching

PARTICIPANT MATERIALS AVAILABILITY
No Materials Coming Soon
Core 2 Participant Guides Coming Soon
Academics 1 Participant Guides Available Now
Academics 2 Participant Guides Available Now

Equity in Education

Participant Guides Aetlelele Ney

Empowering Instruction 1

Participant Guides Available Now

Family Engagement

Participant Guide SR SINISTT
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| Learning Recovery Impact Journeys

A successful learning recovery program connects systems with culture. It is a chance to close
achievement and opportunity gaps, center whole-person wellness, and embrace paradigms
around empowering instruction and goal achievement as a learning community.

Leader in Me Core 1 Learning Recovery Impact Journey

For schools in

CORE 1 WORKSHOPS LEARNING RECOVERY WORKSHOPS
Lighthouse Team Training 1 (1 Day) Neuroscience-Backed Wellness (1/2 day)
7 Habits & Leader in Me Core 1 (2-3 Days) Engaging with Goal Achievement (1/2 day)

IMPLEMENTATION COACHING

1-4 Days ACADEMIC ACHIEVEMENT COACHING

Minimum 2 days
Recommended 9 days

Leader in Me Core 2 Learning Recovery Impact Journey

CORE 2 WORKSHOPS LEARNING RECOVERY WORKSHOPS
Lighthouse Team Training 2 (1 Day) Equity in Education (1day)
Leader in Me Core 2 (1 Day) Neuroscience-Backed Wellness (1/2 day)*

*If the school has not yet had this content.
IMPLEMENTATION COACHING

1-4 Days ACADEMIC ACHIEVEMENT COACHING

Minimum 2 days
Recommended 9 days

Leader in Me Core 3 Learning Recovery Impact Journey

CORE 3 WORKSHOPS LEARNING RECOVERY WORKSHOPS
Lighthouse Team Training 3 (1 Day) Academics 1: Closing our School’s Proficiency Gaps (1/2 day)
Leader in Me Core 3 (1 Day) Neuroscience-Backed Wellness (1/2 day)*

*If the school has not yet had this content.
IMPLEMENTATION COACHING

1-4 Days ACADEMIC ACHIEVEMENT COACHING

Minimum 2 days
Recommended 9 days

Learning Recovery Impact Journey

LEARNING RECOVERY WORKSHOPS ACADEMIC ACHIEVEMENT COACHING
Schools can choose the area(s) below needing most emphasis to Minimum 2 days
help them with learning recovery: Recommended 9 days

1. Neuroscience Backed Wellness (1/2 day)*

2. Engaging with Goal Achievement (1/2 day)**

3. Equity in Education: From the Inside Out

4. Academics 1: Closing Our School’s Proficiency Gaps
5

6

. Academics 2: Achieving Team Proficiency Goals
. Empowering Instruction 1: Nurturing a ”We Learn” Culture
7. Family Engagement: The Learning Team Approach

*If the school has not yet had this content.
**If the school wants a 4DX refresh.
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