What is

Leader in Me¢

Leader in Me is an evidence-based PK-12 model, developed in partnership with educators,
designed to build resilience and leadership in students, create a high-trust culture, and help
improve academic achievement. This model equips students, educators, and families with
the leadership and life skills needed to thrive, adapt, and contribute in a dynamic world.

FLEXIBILITY LEADERSHIP & LIFE SKILLS

Leader in Me is implemented a Leader in Me can help with the
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coaching, and online resources.
Implementation Options: These include:
* Live Onsite « Educator Efficacy * Change

« Live Online
«  On Demand (self-paced online trainings)
+ District Implementation

Management

«  Student Leadership
School Culture

«  Family Engagement

«  Student & Staff ' Goa.l Setting &
Wellness Achievement

The flexibility of implementation has allowed for flexible pricing, making Leader in Me an affordable option.

For more information, visit leaderinme.org
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A Re-Imagined PK-12 Model

Core

Each Core level begins with a Lighthouse Team
Training and a full staff training. From there,
you can select the amount of implementation
coaching that best fits your needs and budget.
The Measurable Results Assessment (MRA)
helps you identify areas for growth, guides
improvement plans, and monitors progress.

Impact Journeys

Impact Journeys and Targeted Coaching layer
on top of this structure, creating the momentum
needed for lasting, transformative change.

A FLEXIBLE HIGH SCHOOL PROCESS
WHOLE SCHOOL MODEL LEADERSHIP COURSES MODEL

Leadership is not just learned in a class. Research supports
that students learn critical life skills through seeing
leadership modeled, having opportunities to lead their own
projects, and being part of a school culture that affirms

the potential of everyone to lead. This comprehensive
approach equips every staff member in your school and a
student leadership team to create a culture of leadership.

COMPONENTS COMPONENTS

+ Annual Membership
+ 7 Habits and Core Workshops for all staff
+ Lighthouse Team Workshops for staff and students
*+ 4 Leadership Courses

Leader in Me Journey Map

Impact Journeys

LeaderinMe

Under this approach, a school starts their leadership effort
by equipping a few teachers to teach the 4 leadership
courses to students using a variety of approaches and
resources:

* Life Readiness: The 7 Habits of Highly Effective Teens®

* Take Charge: College Readiness

* Find Your Voice: Career Readiness

* Inspire Others: Leadership Readiness

+ Annual Membership
+ Leadership Teacher Training for course instructors
* 4 Leadership Courses
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