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Impact Journey

Overview

Academics 2:
Achieving Team Proficiency Goals

Apply team-level data analysis and determine the systems
and structures needed to install The 4 Disciplines of
Execution® to close team proficiency gaps.

As a result of this day, teams will have a predictive and
influenceable system to close their proficiency gap.

END IN MIND

During this Impact Journey, participants will
develop the mindset, knowledge, skills, and tools
needed to close their proficiency gap at the team
level. The Academic Action Team will be prepared
to:

* Embrace trust while working with data.
* Review team-level data analysis.

* Determine the systems and structures to install
The 4 Disciplines of Execution® to close team
proficiency gaps.

* Create arobust “roll out” action plan.
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Academics 2: Achieving Team Proficiency Goals

Recommended Prerequisites: Completion of Leader in Me Core workshops 1,
2,and 3, and implementation of a schoolwide goal with supporting team goals.

CUSTOMIZE YOUR IMPACT
JOURNEY EXPERIENCE
*  We canidentify our influence in helping
students achieve.

. . We can identify paradigms and practices
MOdallty’ Coa’Chlng' that help us work together in a trusting
* Live Onsite * Basic environment.
e Live Online e Standard * We canapply The 4 Disciplines of Execution®
with fidelity to close team proficiency gaps.
¢  On Demand * Advanced / ? yeap
*  We can create a plan to support teams
¢ Custom

to apply 4DX with fidelity to close their
proficiency gap.

AUDIENCE

Academic Action Team, Coordinator,
and Principal
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§ ALIGNMENT TO LEADER IN ME

FRAMEWORK
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IMpAC Aligned School Goals

Schools can earn Leader in Me Distinctions for successfully
applying Impact Journey content, leading to measurable resullts.
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